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DEVELOP A CUSTOM MIGRATION PLAN
Your plan should include phased replication, validation
points, and rollback contingencies. Align with your business
calendar to avoid disruption.

UPDATE INTERNAL DR RUNBOOKS AND PROTOCOLS
Revise your DR procedures and escalation paths based on
your new environment. Communicate updates across your IT
and security teams.

CONDUCT A FULL DR TEST POST-CUTOVER
Once live, simulate a real failover to ensure recovery success.
Document and share results for internal stakeholders and
audit teams.

COORDINATE FINAL CUTOVER TIMING
Schedule your cutover based on business needs, not vendor
convenience. Allow room for validation, rollback, and
stakeholder availability.

TEST REPLICATION EARLY AND OFTEN
Before go-live, test the replicated data for accuracy, speed,
and failover readiness. Build confidence before the cutover.

CHOOSE A PROVIDER WITH MANAGED MIGRATION
SUPPORT
Select a DRaaS partner that offers white-glove onboarding
and experience handling complex environments like yours.
Avoid DIY migrations at all costs.

IDENTIFY COMPLIANCE & REGULATORY REQUIREMENTS
Document all relevant standards (HIPAA, CJIS, ISO, FedRAMP)
and verify that your next provider meets or exceeds those
requirements—before you migrate.

Map every server, system, and data asset currently protected.
Include operating systems, platforms (VMware, Linux,
physical), and app dependencies.

INVENTORY YOUR CURRENT DR ENVIRONMENT

DEFINE YOUR BUSINESS CONTINUITY OBJECTIVES
Clarify your Recovery Time Objectives (RTO) and Recovery
Point Objectives (RPO) for all critical applications. This will
shape your provider and architecture decisions.

SCHEDULE ONGOING TESTING & COMPLIANCE REVIEWS
Build regular DR drills and compliance checks into your
operational rhythm. Don’t wait for an incident to test your new
setup.

DISASTER RECOVERY MIGRATION CHECKLIST

10 Steps to Ensure a Smooth, Secure,
and Zero-Downtime DRaaS
Transition

Whether you're switching DR providers due to a data center shutdown,
compliance demands, or performance issues, the risks are real. This
10-step checklist helps ensure your transition is seamless and secure,
without any downtime.
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TOP 5 MIGRATION RISKS
TO WATCH FOR:

Data loss during replication
Incomplete asset discovery
Failed compliance audits
Unsupported legacy systems
Downtime during final cutover

SWITCHING DR PROVIDERS?
DON’T GO IT ALONE.

Recovery Point has helped enterprises migrate
critical systems to new DRaaS platforms—securely,
smoothly, and with zero downtime. Our white-glove
team handles every step so you can focus on
what’s next for your business.
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Schedule Your Free Migration Consultation
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